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As you read our 2025 Annual We also faced significant
Report, I invite you to reflect  challenges, even then, our CHWs

with us on a year shaped by showed remarkable love,
resilience, growth, and an courage and creativity, finding
unwavering commitment to the  safe ways to reach families and
communities we serve. we ensuring no one was left behind.
expanded our reach, Our progress in 2025 shows
strengthened our programs, and what is possible when
deepened partnerships across compassion, community
WA. With more than 50 CHWs, leadership, and justice guide our
we delivered life-changing work.
support from health, oral, and Thank you for learning about our
environmental education to impact, our challenges, and our
perinatal mental health vision for the future. Your
accompaniment, LGBTQ+ support strengthens our mission
advocacy, and emergency and fuels our hope for a more
response for families facing equitable tomorrow.
smoke, trauma, discrimination,
and economic hardship. This With gratitude,
year brought extraordinary
victories: 29 programs Ileana Ponce-Gonzalez, MD,
implemented; thousands of MPH. CHWCMR Founder &
families supported with fans and Executive Director
filters, toys, backpacks, and POWERFUL THAN HATE IS

economic stipends; and
expanded training that elevated
the skills and leadership of CHWs
statewide.
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Dr. Ileana Ponce Founder & Executive Director

Dr. Ileana Ponce-Gonzalez is the Founder
and Executive Director of the Community
Health Worker Coalition for Migrants and
Refugees (CHWCMR), where she leads
statewide efforts to advance health equity,
community-led advocacy, and culturally
grounded education for migrant, refugee,
and rural communities. A physician and
public health expert with extensive
experience in participatory evaluation,
workforce development, and cross-cultural
health systems, she has dedicated her
career to elevating community voices and
strengthening the Community Health
Worker profession..

Dr. Ponce-Gonzalez is recognized for her strategic leadership,
inclusive practices, and commitment to empowering emerging
leaders, particularly LGBTQ+ youth and underserved
populations. Her work blends rigorous public health expertise
with deep compassion, creativity, and a lifelong dedication to
social justice.

Matt Gonzalez Operational Deputy Director

Bringing over 11 years of experience in
public health-focused non-profits, he has
a strong background in relationship-
building, community-driven program
management, and supporting grassroots
organizations, particularly BIPOC-led
groups, through strategic grant making,
capacity building, and technical
assistance.




Antonio Fajardo-Mora Administrative Assistant & Program Coordinator

Antonio graduated from WSU with a double degree in
Psychology and Comparative Ethnic Studies. With a
broad array of leadership experience he continuously
puts his best foot forward in his work as both admin
assistant and a program coordinator in order to
address the needs of migrant and Latine communities.
He also strives to empower the people within these

L corznmunities to advocate for themselves and for each
other.

Mary Cruz Morales Program Coordinator

Mary cruz is a graduate of UW, earning degrees in

Community Psychology and Critical Diversity

Studies. From an early age, she has participated in

" leadership-focused programs. Her professional

% background includes experience in nonprofit
organizations, where she has worked closely with

diverse communities.

Currently, Mary coordinates the majority of maternal mental
health programs at CHWCMR, leading efforts that are
culturally responsive and community-driven. She is striving to
expand access to equitable resources, advocacy, and support
for families who have historically faced systemic barriers.

Omar Garcia Communications Coordinator & Program Coordinator

Omar is a migrant from Mexico City who has
dedicated much of his time to working in customer
service. He discovered his vocation for helping others
and has developed media initiatives for our
M community. Omar has been a part of the coalition for
7 two years, during which he has grown and honed
many skills.
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The Oral Health Ambassadors program was created to increase
awareness, knowledge, and access to preventive oral health care in
our communities. It focused on addressing common oral health
concerns, reducing barriers to dental care, and providing culturally
appropriate education, particularly for Spanish-speaking families and
individuals who often face challenges accessing dental services.

Implemented over several months, the program included educational
workshops and facilitated discussions led by trained staff and
Community Health Workers (CHWSs). Through this approach,
participants received practical tools, culturally relevant information,
and ongoing support to improve their oral health and overall,

Community Health
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Program Coordinator: Executive Director: Deputy Director:
Antonio Fajardo-Mora Dr. Ileana Ponce-Gonzalez Matt Gonzalez
Program F

LN

Carmen  Anastacia Agripina  Andres  Orfelina
Skagit Skagit Clark Clark Yakima

Claudio Lulu Sonia Alfonso -Celeste“
Snohomish Snohomish Yakima Yakima Yakima

Program Details

5

Sessions

Counties




Clark county

Snohomish county
King county
Yakima county
Skagit county

..and 12 cities:

Moxee Renton

e Yakima e Lynnwood
e Mount Vernon e Seattle
e Zillah e Burlington
e Union Gap e Everett

Toppenish Fall City

Workshop Sessmns
R
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The Building Resilient Communities program aims to create a safe
space for families who are experiencing stress, anxiety, or
depression due to rising anti-immigrant sentiment. The program
consists of workshops facilitated by Community Health Workers
and Support Groups led by a licensed Mental Health Counselor.

Resources are also provided to aid participants as they navigate
through their daily lives.




Program Coordinator: Executive Director: Deputy Director:
Antonio Fajardo-Mora Dr. Ileana Ponce-Gonzalez Matt Gonzalez

Program Fauhtators

Kelly Carmen Lulu
Snohomish Skagit

Anastacia
Skagit

Marisela
King

3

Counties Workshops




50 Participants from 5 counties:

¢ Snohomish county

¢ King county

e Skagit county
...and 13 cities:

e Everett ¢ Renton

e Lynnwood e Marysville
e Arlington e Woodinville
e Shoreline e Federal Way
e Burien e Edmonds

e Seattle e Snohomish

Mountlake Terrace

The program continues in 2026
with Support Groups led by Mental Health Counselors!
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Aguiiiga e - - \ Quiroz-
. Sanchez
i Counselor, MA,

Counselor, MA,
LMHC, IMH-E III,
EMDRIA Certified

EMDR Therapist |



CHWCMR successfully implemented a statewide, community-led
educational and outreach initiative to reduce human and
environmental exposure to pesticides among Meso-American
immigrant and refugee communities in Washington State.
Grounded in environmental justice, the project focused on
pesticide safety and hazardous waste management in both
horticultural and household settings.

This initiative trained 60 Community Health Workers (CHWSs) to
deliver culturally responsive, multilingual pesticide safety
education. CHWs conducted 30 workshops across six counties,
directly reaching 300 participants. Through intentional peer-to-
peer education, participants shared information with others,
extending the project’s reach to an estimated 3,000 additional

community members.




Communications Campaign
A complementary media and educational outreach campaign
significantly amplified the project’s reach through television and radio
PSAs, monthly social media content, multilingual print materials, and
in-person community events. Together, these efforts exceeded
expectations, engaging more than 47,500 individuals online and over
5,000 people through media and community-based activities.
Outcomes
Project outcomes surpassed key targets. A total of 353 participants
demonstrated increased knowledge of pesticide safety (176% of the
goal), 2,820 partners and community members engaged through
outreach activities (94% of the goal), and overall digital engagement
reached 95% of projected outcomes. Collectively, these achievements
strengthened community capacity, increased awareness of pesticide
risks, and advanced public health equity through trusted,
community-driven education.
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The Migrant and

e EVERETT
Refugee Community e LYNNWOOD
o SEATTLE
Health Workers e LAKEWOOD

Coalition, with support * AUBURN
from the Washington e FEDERALWAY e EPHARTA

* RENTON  , gynNysIDE
State Department of * PUYALLUP | oo 5ok
Ecology, developed a % ABERDEEN e GRANDVIEW

e YAKIMA

program to support o MOXEE

migrants and refugees
working in agriculture
across the state. The
program provides
education on the safe
and proper use of
pesticides and raises
awareness about the
health and
environmental
consequences of
inadequate information
or unsafe practices.
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TThe Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC) is a federally funded nutrition program
administered by the U.S. Department of Agriculture’s Food and
Nutrition Service. WIC supports pregnant and postpartum
individuals, infants, and young children by improving access to
healthy foods, offering nutrition education and breastfeeding
support, and connecting families to healthcare and community
resources.

WIC services experienced a temporary and challenging pause in
funding during the October—-November government shutdown.
Although there was understandable anxiety about the program'’s
future, we stayed closely connected with WIC staff and continued
supporting families throughout this period.

Our CHWSs participated in multiple outreach events, distributing
WIC information and helping families in need access available
services. We remain committed to strengthening this partnership
and look forward to continuing our journey toward becoming a
WIC-certifying agency in 2026.
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A Year of Community-Led Impact
In 2025, CHWCMR launched a community-driven air quality initiative in
the Moxee Valley, rooted in environmental justice and resident
leadership. Guided by a diverse Community Advisory Board (CAB), the
project centered the voices of those most affected by air pollution,
including families living near busy roadways, orchards, agricultural
worksites, schools, and small businesses. By elevating lived experience
and pairing it with practical, community-led solutions, the initiative
empowered residents to learn, lead, and advocate for cleaner air and
healthier neighborhoods.

Moxee
Valley, 106
Yakima ' participants




From March through May 2025, CHWCMR—under the leadership of
Dr. Ileana Ponce-Gonzalez—convened three bilingual community
orkshops and a community-wide summit, creating trusted spaces for
dialogue, learning, and collaborative planning. These gatherings
brought residents, CHWs, and partners together to identify priorities,
share lived experiences, and co-design solutions for a healthier Moxee
Valley.
e Benefits of the Moxee Program by CHWCMR
e Expands Access to Health Education
¢ Strengthens Community Health Worker (CHW) Leadership
e Reduces Barriers to Care
e Improves Health Outcomes Through Early Support
e Builds Trust and Community Resilience
e Supports Equity for Migrant and Rural Communities
e Enhances Data and Community Feedback

Promotes Holistic Well-Being
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Community-Driven Action Strategies

Through collective discussion and planning, residents identified
angible solutions with long-term benefits for health, the environment,
and economic stability, including:

e Expanding tree planting and green infrastructure to naturally filter
air pollutants

e Reducing open waste burning through education, composting, and
improved recycling access

e Advocating for a public transportation route to Moxee to reduce
vehicle emissions

e Promoting safer pesticide practices and improved communication
between growers and nearby residents

e Supporting annual hazardous waste collection events

¢ Encouraging renewable energy adoption and reducing reliance on
diesel




Grassroots Leadership & Collective Voice

The Community Advisory Board comprised of a pastor, truck driver,
orchard manager, firefighter, pesticide applicator, high school advisor,
and local cook ensured the project remained grounded in lived
experience and cultural relevance. Their leadership strengthened
outreach, informed bilingual materials and curriculum revisions, and
built trust across the Valley.

A robust communication campaign reached thousands through local
radio, multilingual social media, door-to-door outreach, and
community storytelling, transforming air quality from an abstract
issue into a shared community mission.

Despite challenges, including resistance from some agricultural
supervisors, farmworkers bravely raised concerns about wildfire
smoke exposure and unsafe conditions—reinforcing the urgent need
for continued environmental justice efforts in Moxee Valley and
beyond.

This project demonstrates the power of
community-led solutions and affirms that
clean air is both a fundamental right and a

shared responsibility.
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April 2025 - June 2025

Friends for Life is a campaign focused on harm reduction
messaging that does not stigmatize non-prescription opioid
use, empowers people to take action to prevent or reverse
opioid overdoses, and frames these actions as signs of caring
for their loved ones. Through Friends for Life community
members were encouraged to learn more about the
importance of Naloxone use and the ways in which productive
conversations can be had about the use of opioids such as

fentanyl.
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Program Staff

i .t -

Program Coordinator: Executive Director: Deputy Director:
Antonio Fajardo-Mora Dr. Ileana Ponce-Gonzalez =~ Matt Gonzalez

Program Facilitators

i : cilidh . -
Ashley Alberto Ximena
Snohomish _S_nohomish Yakima

King




3 workshops with
participants from

Participants

4 counties:

e Yakima county
e Snohomish county
e Pierce county
¢ King county

and 10 cities:

e Marysville e Moxee

e Edmonds e Zillah 3

e Burien e Everett

e Seattle e Union Gap Radio spots
e University Place e Yakima

O OMIMIUNITY! o commony koo
HEALTH WORKER
COALITIONFOR
MIGRANTS AND
REFUGEES

>



2 Virtual Sessions with 24
total CHW Participants

CHWSs from 5 Counties...

e King county
e Snohomish
¢ Mason county
¢ Yakima county

e Skagit county

...and 9 cities
across Washington State

e Renton
e Yakima e Bothell
e Moxee ® Everett

e Edmonds e Seattle
e Lynnwood e Shelton



The Thriving Communities program aims to raise

awareness and understanding about the harmful impacts of toxic
air pollution from wildfires and from agricultural pesticides and
herbicides and to provide our community with the knowledge
and the tools needed to

help mitigate the problem of exposure to toxic air.

Specific program objectives are to:

o Train community members about the health impacts of
toxic air, particularly from wildfire smoke.

o Develop a widespread multimedia campaign to provide
timely information on the hazards and risks associated
with poor-air quality.

o Distribution equipment and gear to migrants and farm
worker community members

- -l g Communities Skagit
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Program Staff

-

Deputy Director: Executive Director:
Matt Gonzalez Dr. Ileana Ponce-Gonzalez Antonio Fajardo-Mora

Program Facilitators

L A

Gadiel Yadira

Efrain Jose Anastacia Eduardo Veronica
-

Enrique




We distributed 1,500+ fans and air
filters across the Yakima Valley!
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In 2025, we successfully completed a statewide injury prevention
needs assessment in partnership with Seattle Children’s Research
Center. Our needs assessment was grounded in Community-Based
Participatory Research (CBPR) principles and guided by the Health
Belief Model. This project centered Community Health Workers
(CHWSs) as partners in learning and leadership, ensuring that findings
were both data-driven and community-informed.

Phase I: Survey Development and Implementation

During the first phase of the project, we collaborated with CHWs to
co-design and administer a comprehensive survey to 40 CHWs across
Washington State. The survey assessed knowledge of preventive
trauma measures for infants, children, and adolescents, as well as
perceived benefits, barriers, and confidence in educating parents and
caregivers. Feedback was then analyzed using descriptive statistics
and visual summaries, creating accessible tools to support shared
learning and discussion.

State.

Seattle Children’s’

HOSPITAL = RESEARCH « FOUNDATION




Phase II: Collaborative Analysis and Prioritization

In the second phase, survey results were reviewed and analyzed
in partnership with CHWs through 2 bilingual focus groups.
These focus groups were held virtually to ensure statewide
participation. Each two-hour session included a presentation of
survey findings, education on age-appropriate injury prevention
strategies, and in-depth discussions on future education
campaigns for migrant parents and caregivers. In total,
approximately 20 CHWs engaged in these collaborative sessions.
Insights from the focus groups were analyzed using directed
content analysis, allowing the project team and CHWs to deepen
understanding of the data within the Health Belief Model

framework. Impact & Outcomes
Activities were completed successfully by
combining quantitative data with rich
community dialogue. In the end, this project
produced clear priorities to guide future
injury prevention education efforts. Most
importantly, it strengthened CHW capacity,
elevated community voices, and laid a strong
foundation for developing culturally
responsive educational interventions that
promote safety and injury prevention for
children and families across Washington




Our Team

Dra. lleana

Ponce-Gonzalez

Yak“T'a County Team y The Vlllage Casino Rd Team

PARTICIPANTS CITIES RESOURCES WORKSHOPS GROUP SUPPORTS VIDEOS




Benefited Are

/
Yakima County
20 Participants
* Yakima e Mabton - @
e Topenish ¢ Wapato 1 i
e Sunnyside

e Buena

Snoehomish County
20 Participants

e Everett
e Bothell

e Edmonds
* Renton

Tzﬁﬂp%%,@u@ Members 4

e Everett :
e Lynnwood 2 )

* Lynnwood
* Evergreen
s Mill Creek
» Marysville

-

Caminando Juntos is a culturally responsive program designed to
support Latin families who often face limited access to information,
resources, and care related to postpartum mental health. Since its
inception, the program has reached more than 180 families,
providing education, emotional support, and trusted guidance to help
families recognize, understand, and address postpartum depression.
In the past year alone, Caminando Juntos supported 60 families
across Yakima County, Snohomish County, and King County, helping
reduce stigma, increase awareness, and connect families to
appropriate mental health and community resources. Through a
compassionate, community-based approach, the program empowers
parents, strengthens family well-being, and creates safer spaces for
open conversations about maternal mental health within the Latin
community.



BSK- Community of Practice
SESSIONS

CLOSED SESSIONS

e Feb 14,2025 e Jul11, 2025

e Mar 14,2025 e Aug8, 2025

e Apr 11,2025 e Sep 12, 2025

e May 9,2025 e Oct 10, 2025

15 PartICIpantS e Jun 13,2025 e Nov 14, 2025
e Dec 12, 2025

TESTIMONY Q

The BKS sessions have been, for me, one of the best things
of 2025. They are a safe space where | can be transparent
and express myself without fear of being judged.

In the BKS sessions, | not only learn how to better support
my participants, but also how to improve my personal life.
Beyond the learning, these sessions have had a very positive
impact on my mental health.

Sometimes | arrive feeling overwhelmed, but | always leave
with a great sense of calm and positivity.

Thank you to CHWCMR for providing us with the BKS
sessions.

-Sonia Preciado



BSK- Community of Practice

Martha Argueta Kelly Cadena Stacy Ayala

The objective of this project is to deliver comprehensive mental health
training sessions that strengthen the emotional well-being, resilience,
and self-care practices of CHW facilitators within CHWCMR. The
initiative provides facilitators with practical tools, evidence-informed
strategies, and culturally responsive resources to manage stress,
prevent burnout, and promote emotional balance. By prioritizing the
mental health of facilitators, this project enhances their capacity to
effectively serve, engage, and support program participants and
communities. Ultimately, the initiative fosters a healthier, more
sustainable workforce, improves the quality of community-based
services, and reinforces CHWCMR’s commitment to holistic, equitable,
and community-centered care.



Risho Sapano
risho@motherafrica.org

Kaletra Welch

kkwelch@uw.edu

Martha Aguiiiga

martha@mentec:

ounseling.com
Executive Director-Mother Africa
Certified Mental Health

icensed Mental Health
Counselor, Infant and Early
Childhood Specialist

Grant Life cycle Specialist
Maternal Mental Health
@POC Community Focused)

Processional
International Development and

k Social Change J

/ %
Jose Rodrigue Lester Almanza Ericka Licona
jrodriguez@hospitalcastaner.com programs@edmondsfoodbank.org edtrafa@gmail.com
MD- Hospital General Programs Manager Educational Classroom
Castenar Edmonds Food Bank Assistant and Community
Representative

Perinatal Mental Health is a community-based program that provides
monthly support groups for parents and caregivers to promote
emotional well-being during the perinatal period. The program offers
direct support to families experiencing perinatal mood and anxiety
disorders (PMAD) while working to increase awareness and reduce
stigma through collaboration with community partners and Perinatal
Support Washington. By developing culturally responsive resources—
including perinatal support groups and individual parent support—the
program strengthens access to education, emotional support, and care
networks for families in the community.
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Resources handout with 50+ resources



King County

//‘# Youth
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COHORTS PARTICIPANTS

Our Evironmental Justice Youth Program is an extension to last year’s
succesful youth program. We extend a heartfelt thank you to Seattle
Office of Sustainability and Environment for allowing us to extend our

youth program into 2025 with two more groups of youth this year. The

first group will complete their program with in the first half of the year
with the second group following into the later second half of the year.
CHWCMR created this program to take part in impacting the lives of

youth with a hands-on curriculum that educates 30 Latinx youth, ages

16-23 years old, on climate change impact and empowers them to
become leaders in their community.
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CHIEMR

Overcoming &
Mental Health USSR

This program was initiated in response to the mental
health service needs of our Latino LGBTQ+ migrant
community, particularly due to the limited options

available in partnership with the Verdand Health

Commission. As a result, CHWCMR has established a

support group tailored specifically for our Latino
LGBTQ+ population.




Overcoming
Mental Health

@ La Inclusion CHWCMR
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$¥&CHOICE

® o Community Health Organization
A Improving Care and Equity

Community Health Worker Coalition for Migrants and
Refugees working as a Case Manager, Patient
Navigators, Care Coordinators and Health Educators
through a integrated care with CHOICE,

CHWCMR

Training . Support

Assist with and ensure that you are fully R S
rraifed ahd CorRAsETR 1309?-3_05- fantions. Be avaliable to provide direct support as

Caseload Reviews
Meet regulary to discuss caseloads and
client situations.

Education 65
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The opportunity presented by the Vida Agency and Sound Transit to
engage with both large and small organizations across diverse
communities is invaluable. It is essential for each audience to be
informed about the changes taking place, especially as many
individuals only notice construction without understanding the
underlying developments. Promoting this information in various
languages will significantly enhance its impact within our

Watch on [ Youlube

Social media post :

u YOUTuhe 741 views S SOUNDTRANSIT

Sound Transit : Newsletter receivers: Sound Transit Changes

Arthur & Nori 565 views 913 video:
36 views



CHARLAS JUVENILES

Marycruz Morales es la principal responsable de

conectar con el publico juvenil. Es egresada de la

- Universidad de Washington, donde estudi6

Juvenides psicologia comunitaria. Su principal objetivo es
conectar con los jovenes en temas de justicia
ambiental, a la vez que promueve el autocuidado y
aborda la depresién perinatal.

LUNES
De 13:30 a 14:30 horas

LOS COLORES DE LA COMUNIDAD

Omar Garcia es el lider LGBTQ+ de la coalicién y se
dedica a abordar temas complejos que a menudo
conllevan estigma en nuestra comunidad. Busca
activamente historias de vida inspiradoras que nos
animen. Con un fuerte enfoque en la salud mental,
Omar infunde positividad y un toque de humor en su
programa, dejando una huella imborrable en nuestra
trayectoria colectiva.

MARTES
De 13:30 a 14:30 horas

Community Health Worker Coalition
for Migrants and Refugees
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MIERCOLES

FORO PARA LOS ADULTOS MAYORES

La directora ejecutiva, la Dra. Ileana Ponce, ha
desarrollado un programa disenado para personas
mayores. Este programa aborda los diversos
desafios que enfrentan, como el acceso a servicios
meédicos, las enfermedades cronicas y los
problemas familiares.

El objetivo del programa es compartir
conocimientos sobre una amplia gama de temas,
como la salud mental, la salud publica y la
medicina. La Dra. Ponce también participa en
debates sobre temas histéricos relevantes que
resuenan profundamente en nuestro publico. Sus
presentaciones son informativas y cautivadoras,
ofreciendo constantemente perspectivas
interesantes, asegurando que siempre haya algo de
interés para todos.

De 13:30 a 14:30 horas

@

Community Health Worker Coalition
for Migrants and Refugees




LA FORTALEZA

Claudio es un educador profesional que

aprovecha su experiencia para instruir a
\\|// nuestra audiencia sobre tecnologia. Nos

guia en el uso de herramientas

Fortalezs fundamentales que mejoran la
SON oL AULIO organizacion y la vida diaria.
e Ademas, Claudio es conocido por

compartir historias fascinantes sobre
diversas celebraciones alrededor del
mundo. Sus alegres narraciones hacen
que el aprendizaje sea una experiencia
agradable para todos los participantes.

JUEVES
De 13:30 a 14:30 horas

VOCES UNIDAS

Antonio Fajardo se graduo recientemente de
la Universidad de Psicologia. Como el
miembro mas joven de la coalicion, tiene un
gran interés en explorar temas relacionados
con la psicologia. Con excepcionales
habilidades de investigacion y participacion,
Antonio se esfuerza por hacer que las
experiencias de sus huéspedes sean
enriguecedoras y agradables.

VIERNES
De 13:30 a 14:30 horas

Community Health Worker Coalition
for Migrants and Refugees
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Our goal is to introduce our Latino community, particularly
parents and their youth, to valuable insights from experts
in the public health sector. We aim to highlight the options
and opportunities available to them.

We invited collaborators, old friends, and individuals who
have been involved with the CHWCMR, inviting them to
share their life experiences and the barriers they have
overcome on their path to success. Their stories will serve
as inspiration and guidance for our participants.




Participants

The six workshops were
effectively conveying the
comprehensive knowledge
possessed by our experts to
the participants. Each
participant demonstrated
authentic interest and
enthusiasm for learning from
these professionals. This
experience fosters a sense of
optimism, suggesting that a
career in public health is
accessible to individuals
regardless of their financial
background.

With a total of participants 66
our activities proved to be not
only informative but also
sparked numerous questions
and interests from our
parents.

Young individuals are often
the ones who most vividly
reflect enthusiasm and
excitement for their future,
actively creating initiatives to
work diligently toward their
dreams.
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6 REFERRALS TO
PROGRAMS




In collaboration with Entre Hermanos, CHWCMR has
provided services in the Everett area, offering access to
free screening for sexually transmitted diseases (STDs)
and HIV testing.

Over the course of a month, we conducted activities
involving 13 screens, and two members of our community
were referred for access to PREP.
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Seasonal Emergency Preparedness Program

Through the Seasonal Emergency Preparedness program we
will be distributing kits with items that will help those without
homes stay warm especially during the colder months. We
are excited to continue supporting our communities in 2026!

Coming in 2026

Roots of Justice Youth Advocacy Program

Through the Roots of Justice Advocacy program we will
assemble a group of 10 youth to become advocates and
leaders in their communities. We will work with a lobbyist
who will train the youth on speaking with legislators,

senators, and representatives in order to fight for their
communities.

Washington Care Fund

THIS COMMUNITY OUTREACH PROGRAM LOOKS TO INCREASE AWARENESS OF
WA CARES PROGRAM BENEFITS, ELIGIBILITY REQUIREMENTS AND
APPLICATION PROCESS. COMMUNITY HEALTH WORKERS WILL ACT AS
COMMUNITY-TRUSTED MESSENGERS REACHING COMMUNITIES WITH
TRUSTED, CREDIBLE, AND CULTURALLY AND LINGUISTICALLY APPROPRIATE
INFORMATION.



FY2025 Finances

Expenses

$806,982

Administration
26.7%

Fundraising

4.8%
Programs

68.5%
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Revenue

$1,539,875

General

Operating Donations
Grants 0.6%
11.7%

Restricted /
Foundation
Grants Restricted
26.6% Government
Grants
61.1%

$1.3M

NEW FUNDING FOR
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: PROGRAMS

e

- 4}3

Why Revenue Looks Higher Than Expenses

CHWCMR received several large multi-year grants in FY2025, and accounting rules require
us to record the full grant amounts as revenue in the year they are awarded. Although this
revenue appears in FY2025, the funds will be received and spent gradually in future years
according to each grant agreement. These awards are also restricted grants, meaning the
funding can only be used for specific programs and activities defined by the funder during a
set grant period. This means the revenue shown for FY2025 includes funds that were not
available to use for programs or operations during the year.
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